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1 May 1^62 

!-fs>:v • TM: Deputy S4r®ctar (atffort) 
g-.: ^ : Keviev of 501 Computer Facility 


1. Last October, at your request* ve arranged for a survey of 
the ;*CA >51 5 aaf.adlat.ion la the Comptroller ’e Office. The objective 
vaa to evaluate the status Of the facility after 0:10 year of opera- 
tioa* To aid la this analysis, we osiployed professional asaietaace 

f vc&s the fires of Daniel, fclsna, Johnson end Me&denhsXli tiMS^r conducted 
th4i study under ay supervision and eulsBittod a final report several 
uay»*- ago * 

2. aa substance of their findings vat convoyed to you orally 
at tv* briefing given cat February 26 . Essentially, it can be ®us- 

Sfctti’ieed ea follows t 

*. The s&aviag® in personnel and aoaey anticipated when 
th-v computer was ordered have not been, and probably will not 
be, realized* Hie 501 is now saturates! with work and the 
tisdgfft of the AD? Division has been rising steadily. 

b, Soswi users arc dia satisfied with services because 
(3. } t:iey hava not been properly educated la ED? and therefore 
he-ve little u&ierstoffllias of the consequences of their 
. requests, (2) they are ecjtorieacing delays in getting infors&ft- 
is • •'x iYom the eoassuter, (3) they expected the computer to do 
; c -e for theta, and ( 4 ) they ere not content with the quality 
of output printing. 

e. She computer facility operates as a job- shop nerviest, 
chief neither possesses the authority to reject unsound 
cc ,uo6t.® nor the responsibility for attacking system revisions 
at "the user level in order to smooth out computer-user interactions. 

d. One-to-one conversion fsrsaa punched cards to computer waa 
I»oi-ha?s mvi.se since the faults end limitations inherent in the 
puncUod card cystesa vere incorporated into the computer systecs. 
y* ai^it have been further along had w planned to achieve sa 
npciadasd user-computer system to begin with Instead of Esodify- 
isg our existing procedures. 


e. BCA equipment, peripheral to the >01, has not been 
perforates satisfactorily sad. should be replaced. (Remedial 
action was taken on 9 April 1962.) 


Approved For Release 2OO2/O«rQ|6||0A-RDP83TOO573ROOO5OO17OO21-9 
■* * 


25X1A - 


25X1 A 


Approved For Release 2002/0^^j^V 


-RDP83TOQS73R0005001 70021 -9 


f . Staff personnel In the 501 installation have dooe a 
remarkable Job of bootstrapping themselves from 2AM to . 
Overtime has been Intense bat no additional personnel ware 
required tortus the -period of parallel proceartr®, 

and conversion. ASK) computer personnel *Ua ow the EGA center 
probably as veil as most BCA employees . 

g . A system analysis and design effort for the ED/5 areas 
nov involved vlth the 5^1 l 0 indicated. 

aHMKBj and I met to discuss the study, and ve also asked 
our respectiv^H“fs to analyze the report's particulars. Croup 
consensus is that the report tends to emphasize veosaesses vitao-t 
giving due credit to accomplishments, and that it contains s..nor 
errors of factual detail* 

k* On balance, however. Bob and 1 feel that it provides us wioh 
a ©sod measure of where ve are, and that it does highlight J,he noed 
for taking the next system steps. Accordingly, ve beta agree,* trat 
the Comptroller's program for system improvement should P^eol ^s aa 
integrated part of the EBP computer development planned for the W/.,, 
end prepared the following reeomendatioao for your consideration . 

a. That ADP3 undertake a Phase II total {domestic end 
overseas) system review of computer-oriented operations vibrio 
th© Controller's Office and Logistics. The aim: to d«ve*op 
$xi optimized system plan over the next tvo years. 

b. Ta at, for- an indefinite period, the Chief, AT >r”j **■ 
rirea full technical supervision c-nsr the 501 iinwfar « 
day-to-day decisions that have to be made regarding equi as*, 
(delays, failures, replacement, etc.) but that such tec-mic.:^ 
supervision will be exercised through the immediate Office of 
the Comptroller. Also, that any proposed major cuango in 
introduction of source data automation within user components 
will be coordinated with the Chief, ADPi). 

c« That during the period of the Phase II study the Chief, 
ASPS will be responsible for reviewing user requests for new 
end product© or major modifications of existing ones. 

d. Th at a position o n the ABBS ?/0 be made available to 

the Comptroller's Office, thur. 

pcraittlng e^nSSSHWpecialiot to participate actively in 
the Bias© II effort. 
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q. Shat the Comptroller detail sealer systems eoalysts r.-ca 
I23KS 1 to A0pf» to assist la tho erolutloa of the Phase II elTort. 
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